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Land Navigation Unnecessary?

[Editor's Note: We received alarge vol-
wirte of mail responding ta SPC Pamela
Hale's letrer in the lastivsie concerming the
need for land navigation in the mififary:
Here are excerpts from some of the feiters,
Sowry, we codidnt privet there qll

The soldier’s letter raized some ques-
tions, thechief among them: Was the sol-
dicr adequarely prepared by her section
serpeantteam leader/squad leader/pla-
toon sepgeant?? Did the unir first ser-
peant take aninterestinensuring that the
soldier was Teady (o attend ts impor-
rant MCOES tramming?

Land navigation is an importani and
perishable skillto know and master. That
may just be why if is a common task
STP Z1-1-5MCT. Indced. here in the
Mew England area, there are reports of
hikers becoming lost because the bacer-
ies failed in their GPS {Global Position-
ing System), and either they did not have
amap/compass to fall back on, or, if they
did have them, were unable to use them
properly. Just because the saldier did noc
need land navigation in the Gulf does not
mean that it won't be needed in the fu-
ture,

What is more imporlant, however, is
that the soldier is exhibiting what may be
called the *Burger King” syndrome, in
that she wants ta “have it her wav.” T
don't know what institntion of higher
learning the soldier is currently attend-
ing, but at the university 1 graduated

iroun, if a student failed a porfion of the
class, then hedshe failed the entire elass
and had to retake 1t PLDC 15 passdail ac
its hasest level,

Iin this cra of dwindling resources 1in
dullars forlimited school seats, itsunfor-
tunate that the seldier failed, did nod
have the ambition o learn from the mis-
tnkes made. and motivation to comtinue,
with the hope of attending PLDC again.
Ultimately, the soldier alone mustaccept
personal responsibility for the failure.

SFC (Ret) Fredenick W. Eldridge T
Plvemonth, MA

>EMNARNKY

Lsnally I'would not reapond tivsuch a
letter, but st this time 1 leal 1 most, My
comment toyouw SPC Hale and any other
personnel who have thal same viewpoint
whether vou are Reserve, Mahonal
Guard ar Active duty ... the standard is
the standard. Why shoild things he
changed beranse as & Reservist vou do
not have time to learn, Pullout a manual,
take 15 minutes and learn. It's not that
difficult.

You saud, “Thank vou sergeants Ma-
jor who already have their stripes,” and
that they did not have to go through that.
Let me tell wou snmething .. those ser
eeants majorwent through a heck of nlo
more training Lhan you can ever imagine,
And they did not get there without train-
ing other soldiers. Obviously they were

pulstamding leaders or they would nod
have made it that far, With your letter
vou huve shown some ol the problems
with the military ... they have obyvivusly
lowered too many standards if vou made
it this far with thar attitude,

{98 perecnt of the soldicrs attending
PLDC have passed, why shoold they
change it because you are unahle to ac-
cept responsibility far your own actions?
1 have been in the military for five years,
and I do not use land navigation every
day; however, [ made 1t thoowgh PLIMC,
Tumpmaster and Pathfinder ... not by
whining ahout the standard but by taking
outamanualandspaending time learoing.
You also stated vou did not need land
navigation 1m Desert Sheld/Desert
Starm. Why is that? Becanse someone
abave you had already dome it for you.

My linal point is 10 be a leader you
must be able 1o teach and guide soldiers.
If you eannot trann to maintain, then you
can not effecrively lead,

SGT Pafricia Burdetic
Fi. Benning, (4

>N ARNY

shame on you, SPC Hale, The stan-
dards sct forth lor future NCOS are
worldwide, Borh Active and Rescrve,
Your Lailing fo pass land naviganon does
nol mean the Army's backbone 15 bro-
ken. 1 simply means you lack needed
traiming.

The standards were made verv clear
an whar you needed to do m order to
graduarte PLIIC. How do | know chis?
Because | told vou myself, The reason
soldiers need 1o know land navigation
sETVEs many purposes. Take into consid-
eration your supply unit needing to drop
off medical supplies. Your leadership is
taken oul, and, oh yeah, vou didn™t think
vou would ever use land navigalion, Now
the people who need the supplies will
probably not get them, and Giod omly
knows whal will happen if vou cannot
find the correct path back to friendly
lines.

Now ook ar the civilian side of it
Would you allow someone to drive you
around L& who could not navigate? |
feel vou're alrcady last in what a goad
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NCO should BE-KNOW-DO, Perhaps
the Army is losing good soldiers, but it
not beeause of NCO academies or land
navipation regquirements, It's because
commanders and section leaders fail to
provide this nuch needed training. Per-
haps your letter should have been ad-
dressed to your command.

S8 Brivda 1), Cline
USAR NCO Acadesy
Fr. Lewis, WA

2> EMNARNY

The letter from SPC Hale copcerns
me. 1t would appear this seldier has not
received any leadership inher 912 years
af service in the Army Rescrve. 1 sa, she
would understand that the Beserve s
part olthe Total Army justlike the Active
companent and the Mational Guard.
Each component is an imporiant part of
the foree projection Army of today, I'm
quite sure that Reserve and Naliooal
Guard soldiers would like to feel as
equals to the Active duty soldiers. This
cannmat happen if there are dillerent or
lower standards for the Reserve, Person-
ally, I'would like 1o know that the soldier
backing me up has received the same
training and held to the same standard,
regardless of the component,

With the increased number of deploy-
ments Lo countrieswith underdeveloped
infrastructures, land navigation skills will
become more and more important. TYou
will not always travel an a mam supply
route through a desertwhere vou can see
for miles and may not need to use your
map. I your M5R was in wooded area
and blocked, could you find another
route, orwould you give up and return to
the supply point? A GPSisnotalwaysthe
answer cither. Are you going Lo wse up 5U
gallens of fuel trying to find the right
grid? What happens if the batteries go
dead? Being able to read a map, use ter-
rain association, and navigate with a
compass 15 skill level L.

1 believe saldiers who desire 1o be-
come NCOsshould possess the traits and
knowledge of an NCO prior o becoming
one. This requires Lhe potential NCOto
master the skills up to and including the
level they desire to reach. Saldiers look to

lheir Jeaders for leadership in all cnvi-
ronments, pot jist in garrison. A moli-
vited soldier who truly desires 1o be-
come an NOO will take the initiative to
master skills in which they are deficient.
Heing in Los Angeles is pot an excnse
for being unable to practice land naviga-
Lion, You must have someons in yous
Reserve organization who can help, F'm
sure there are 150,008 maps of the San
Crabrel Moontains. Santa Ana Moun-
rains or the Santy Monica Mountains,
Mw point is that someane with inilative
would Iind a place to practice in hiz'her
local area and someone to helpif heshe
really wanted 10 improve land naviga-
tion skills. Thisis the type ol MCO L want
te work with ... not someone who be-
lieves the Army chould lower the stan-
dards if they are hard (o overcome.

By the way, when [ went 1o PNCOC
(PLDC equivalent] in 1978, land maviga-
tion was a graduation cequirement.

MSG David B, Myery
USA5MA

e 2 b \\ 7 LNT"4

Becoming an NOO is more chan just
taking tests on Jeadership and getting
first—time pos on tests and in classes,
These classes and tests show you a basic
lavout of what an NCO s but onby
through practice and time can you [ully
understand what it is to be an NCO,

As an NCO, you have two basic re-
sponsibilities: accomplishment of the
missian and the welfare of vour soldiers.
You were given a mission — find these
points in this amount of time —amission
you did not accomplish, PLIC offers a
saldier multiple chances of passing.
Along with the many hours of classes of
map reading and using a compass, there
should have been more thanenough lime
o learn how to go from one point to
another.

You may never use land navigation
during your career, but as an NCO vou
will be required to teach your seldiers the
basic skills, of which land navigation is
pne. Yes, you may have been a “good”
soldier but your skills and prolessional-
ism were not enough to make you a
“goud” NCO. And because you quit

they never will be enough.

ST Jasan J. Heller
Fi. Knnx, KY

2>EMNARNY

Thespecialistis evidently a productof
her leadership environment 1F she feels
Jand navigation is an “extra thing™ to he
accomplished, As a emall group leader
for PLDIC for the past five years, | have
stond witness to the atlitude that land nav
is an “exira thing” in most units. No one
wants Lo send an obviously bright individ-
wal home, least ol all a 501,

The ability to navigate from point o
point is essential to an MCOs develop-
ment, not because you may have to use
the map and compass 1o gel from “one
tree to anather,” (that's 4 very small parl
of land navipation) but because of the
pther  enants that land  navigation
teaches you— planning and the ability 1o
execute that plan; it improves the ability
L acl on limited written instructions; it
develops the ability to keepyour compo-
sure in fimes of high shress; o develops
the ability to devise a plan in the face of
adverse conditions and overcome ob-
stacles, both physical and mental ... the
list goes on and on.

The specialist may have made superi-
Of S0OTCS 00 eVery wWritien BRI O,
and she asks why she must repeat the en-
tire course, SPC Hale, you have Failed
one of the most important lessons any
NCO or soldier can learn — taking and
gecepling responsibility for your achons
and learning from previows tailures,

SPC Ilale contends that the standard
for Reserve soldicrs should be changed,
allowing them to graduate PLDC with-
outthe land navigation requirement, She
also states that she made honor graduate
al her class, having received first time gos
on evervthing concerning leadership.
She thensaysitis aslapin the face to have
fuilled and have lo repeat the entire
course instead of just the land navigation
portion, which she failed, going as far o
claim that when you ... “fail a class at
school, do you repeat the entire semes-
ter? T'm oot sure where she went Lo
school, but where [ went, if you failed a
class, you repeated that again.
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Right now, your cgo 18 hruised and
your self-confidence is shaken. Learn
from it!! Return ioconguer Lhe course or
wallow in self-pity. The choica s yours.

S8 Chris Mitchell
LLS. Armey NCO Acadenmy
Ft. Chaffec, AR

>EMNNARNYK

SPC Hale seems to blame her inabil-
ily 1o successfully complete the Iand nay-
ration course 1o her living in a large
metropolitun arca and lack of time. |
have had many soldiers I bave sent 1o
PLIMC who were from large melropol-
tan arcas. They roo were haffled by land
navigation, and we inthe regular Army
dare just s pressed for time as your coun-
rerparts in the reserve componenis. 1
have personally spent time on weekends
and atter duty time 1o ensure their suc-
cess through training, | have not yet had
a soldier faill PLDC because  they
cowlda’t gavigate from ome free fa
another,” as SPC Hale points oul.

She also said that during Desert
Storm she was never once given amap or
a grid coordinate and stated . it [land
navigation] is not a oecessity in loday’s
Army.” There are several possible rea-
sons for this, Perbaps her NCO had the
map and grid coordinates, Although itis
inexcusable tosend a soldieron amission
without letting them have the necessary
toals to accomplish their mission, I must
ask this ... Why did SPC Hale not ask {or
a map aod grid coordinate? Did SPC
Hale travel from Laos Angeles to Pt Lew-
jswithout these tools? Just how dowe et
from one place to another iflond naviga-
tion is not, as BPC Hale poants cut, a
necessity?

SPC Hale then asks, “1s i1 just me or
does anyone else feel the standards re-
garding land navigation [or Reserve sol-
dicrsin PLDC need to be changed? Who
says becanse it's the Army. the rules can’t
be changed?™ [ean onlv reply that [ per-
sumally feel the requirement to complete
land navigation is nol anly useful, but a
necessity. Having served in posilions
from team leader 1o platoon sergeant, 1
want o know that the soldiers leading
our most valuable resource are going to

he capable of petting the soldiers to the
mission and not getting lost. In my cur-
rent assignment, we couldn't be effective
if we couldn’t navigale. 1 am not saving
the rules can’t be changed, only that it is
imperative that they NOT be changed.

In summary, SPC Hale said shewould
... “bet my military career that 'l never
need |land navigation].” It may scem
ruthless to sy this, but that isabed think
shewould have lost hadshe not chosen to
lesve the Reserves.

NSOF Allen L. Foeleson
f1 Poilc LA

S>EEMNARNY

Any soldier, private o sergeant ma-
jor, is regquired 1o know land navigation
skills, As a fuiure NCO, she should have
been more proactive in determining her
wenknessesinstead af whining and point-
ing fingers at athers, Instead of blaming
the Army for vour downtall, step back
ancMocik st porrweld A gowid NE Y wonld.

S50 Randy Cediiny
Ft. Bragg, NC

S>MNARNY

The initial steps of soldier develop-
ment begin with recognizing and identi-
fving our strenpths and weaknesses. This
soldier should have realized her short-
coming and taken the appropriate conrse
of action loimprove, Within the team en-
vironment stressed during PLDC, sol-
diers are taught to make use of all avail-
able resources, With this soldier knowing
rhaishe had norver attained the expeclod
proficiency, I find it ditficult 1o fathom
that noclassmate or instructor was avail-
able 1o help with peer group or instruc-
tor-led remedial training.

The Army is not in the husiness of
tearing down cgos and losing good sol-
diers. The Army is charged with develop-
ing confident, well tramed, lechmcally
and tacticallv proficient soldiers o sup-
port and defend our eanstitution,

SGT William L. Gainex Ifi
1. Sam Houston, TX

>N ARNK

The words *1am a goad soldier” and
“Tauit” dovnot belong in the same article.
Good soldiers never guil, Noone likes 1o
fail, but a pood soldier accepts failure,
learns from it and drives onwith the mis-
sion, A suhstandard soldier is heaten by
failnre and blames others for this fallure.
Wi do pot wanl or need this kind of sol-
dier in the armed forces,

S50 Gary L. Shaver
Lakeland, FL

S>EEMNARNY

I was surprised to see the response by
this young soldier Lor her lallure of
FLDC. I'm nol impressed by this whiney
approach she hasiakencoblame her fail-
ure on the standards prescnbed by
PLDC, standards that thoosands of
young NCOs have been challenged with
and passed because they were ready o
meetandacoaptthe chaenge oiwanting
ro ke a “leader.”

And shame on whatever so—called
“leader” who sent this soldier to PLIC
without properly preparing her. Some
M Os have forpotten where they came
trom and have forpotten to mentar and
teach voung saldiers o he tomorrow's
leaders. I's NCOs Like this who give the
rest of the corps a bad name. I challenge
those of vou who don't take the lime Lo
take care afvoursoldiers to find a copy of
the NCO Creed and read it Read itwell
and make aure you understand what it's
feellinge yom 1o do,

The answer to SPC Hale's failure of
PLIDC shouldn’t be to lower the stan-
dards o gllow those with no insight on
that particular leadership obstacle (o
pass, regardless ol whal component they
are with. The right answer is for leaders
tetrain theirscldiersin tasks that the mil-
itary has been teaching soldiers every
dav, such as land navigation, Being a
leaderisn'tatof job. Let's start getting
back 1o the basics and lead from the
front.

SKFC Norman A. Forrsworih
Fr, Campbell, KY
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S>EEPMARNY

The assumption of MCO rank carries
withitthe duty toteach others, Could you
truthfully say that al no lime in your ca-
reer could a subordinate bave sought
vour guidance on this — or any other —
comnmon task?

The Army it made up of soldiers
whose mission is o delend the United
States against enemies foreign and do-
mestie, All other duties support this mis-
sion; therefore, it is incumbent on all of
us ta be trained to perform that mission
in all its facets. If the standards required
in execution of this mission seem nnance-
easary to you, Specialist, Twish vou well,

SSC A L. Parrott
Lacy, WA

2> EMNARNK

Mo, the standards regardiog land nav-
ipation for Reserve soldiers attending
PLDC should not be changed. Rather,
soldiers should he prepared prior to at-
tending uny NCOES course. Lok at the
hig picture, The majority of seldiers at-
tending PLDC are able to pass all aspects
of the course. The course ism'L supposed
1o be casy. It is intended ro mold future
NCOs and weed out those who don't
measure up. Slop your whining and de-
cide whether you want to be a quitter or
an NCCL

I have one question. Why is thal a sol-
dier never questions the content of a
course eurriculnm until they fail Lo meel
the standard?

SGT Carl Slovinsks
El Paso, TX

2> EEMNNARNNY

Mot onby did we {whoalready have our
stripes) have to take this course of m-
struction, we also had to use it almost ev-
ery day during the ¥ietnam conflict. Mot
only did the Active duty units go to Viet-
nam, but there were 42 Reserve units ac-
tivated, 35 ol which deployed to Viet-
nam. Nine of these unils were medical
units. There were also 20 MNutional
Guard units activated during the conflict

—eight deploved to Vietnamand one of
those was a medical unit,

Without knowing [land navigation],
many soldiers sentout oo patrols may noo
have made it back (o the safety [¥) of
their base camps. It is a vitul part of the
training in the Army and ensured not
only the MCOs made it back, but the sol-
diers under their supervision as well,

M=, Hale, with vour atlitude, it’s clear
why you have 9172 years in the Army and
only made it to specialist and why vou are
now “ 1 percent™ civilian. 1t is alsa evi-
dent you have been a civilian and not a
solchier For the past 9 1/2 vears,

SOM Witliam E. Tavlor
Ft. Huachuca, AL

2>€EMNNARNYK

The effective range of an excuse 1s
zero meters. Her view is a perfect exam-
ple of how the Army standards are dete-
riorating by lowering the standards o
meel the soldier instead of raising the
soldier to meet the standards, Her ex-
cuses for failure are pathetic,

In my opininn, the backbone of the
Army may be strained, bur not hroken. |
believe in this instance the system
worked and the backbone pets much
stronger every time it does not let 4 sub-
standard soldier enter the NCO ranks,

SSG fustin M. Finney
Ft. Benning, GA

2> MNIARNY

Why hasn't her unit taught her this?
The fear I have is that this is not the only
case, | sincerely hope her immediate so-
pervisor and first sergeant were repri-
manded. The problemshe had will not go
awavbut it can be fixed with training. Too
many units let their soldiers down by not
training on soldier skills. When our sol-
diers fail, we fail. NCOs are the primary
trainers of soldiers and must train the
saldiersunder their care. Mever give 1o to
whiners who can’t meer the scandards,
but train them to exceed the standards,

SFC Dale A, Lee
Johnstown, PA

2>MNARNY

I'm sure you are a very good soldicr,
after nine years of service, and your
intentions are pure. Unfortunately, by
judgiog from the attitudes and values ex-
pressed in your letter, vou are ool ready
to be uleader, Aller all, how can you lead
trom the front when you don't know
where you are going?

S8C David R, Williams
Fl. Lewis, WA

2> EMNARNY

It seems so hard (o belicve that a sol-
dier with nearly 10 years of service is so
willing to toss it all away because olasim-
ple land navigation course. Was the sol
dier not given a retest? Mormally when
sonneone receives a first time no-go, they
have spme remedial training and thenre-
take the tesl. 1 have earned my stripes
and I can assure you I had lund naviga-
tion in PLDC at I't. Knox, KY, and at
BNCOC at Ft. Bliss. TX, As for the sar-
casm direcled at the sergeants major and
Lhe entite NCO Corps .., it Secms so casy
tir direct the blame in one direction, bul
T assure wou that if she would shoot a
hack azimuth, she’ll find where the real
blame lies.

S56 Card A. Duch
MeConnelsville, OH

>MNARNY

CIn behalf of every senior NCO in the
Reserve components, [ apologize to you
for setting yvou up for this Tailure, You
should have been exposed o proper use
of land navigation skills throughout your
years of service. We should have assessed
your inability to perform those tasks to
slandard and assigned someone (o pel
you up to specd before we sentvou off to
sehoal,

Az far as your comments go aboul our
current sergeants major not having 10 so
this? Check vour facts. Land navigation
hasheen a required skill since I took itup
in basic traiming. Tt stll s Ifyon were my
troop 1'd have you in the woods myself
showing vouwhat we all necd to know to
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be efective soldiers. Your situation
highlights concerns that we all have
about why we lose soldiers. My only
hope is that your COSCOM CSM reads
yout letter and bas already inrerceded to
correct a definite wrong, Current fail-
ures represent [future challenges. Seek
help with your shortcomings and Ly
apain. If you can't gel the help you need
inyourunit, look elsewhere. We all need
g soldiers.

And thanks ta SGM Clifford for say-
ing what should have been said some
time ago. ['m not sure why our editor
sees the need to pul these nepative letters
in this publication, but it's becoming ri-
diculous.

CSM A. Kemp Frennd
Army Nalional Guard, Marvland

[Editor’s Note: If the "Lerers To
The Editor™ section were resericied
wly fo those corrents consid-
ared posimce, what would e (he
point? This magazine is pubiished
ta further NCO professional devel-
CPPICAL, [0 express apinions, and
10 generade commmnicn o wWirfin
the NCO Corps. By reading abiond
the problems other saldicrs have,
NOOs ey be encawraged to take
clover look i thefr awre wnits o
see if the same probless exise and
then correct tiem. |

National Guard Injustices

The great accomplishments of Active
Army soldiers around the globe are ad-
mirable. 1 can’t help but feel a great
amount of jealovsy when | read the sto-
rics aboul the numerous soldiers per-
forming outstandingly. My favonte ar-
ticles are [inthe Notable NCO section | ol
The NCO Joumal

| started to wonder why not me? I
would like for someone to read aboul
me. | have the endurance to go the dis-
tance, the ambition and the decermina-
tion it takes to become a distinguished
soldier. So, what's my problem? Well, I
believe it is mv hranch of service: The
Army National Guard. All T ever re-
ceived were negalive responses wheney-
er | strive to be all [ want to become, For
example, twoyears ago [was assigned Lo

a unit in Texas. 1 was in top physical
shape. | received a score of 297¢ when 1
ook the Army APFT 1 had also recently
completed BNCOLUC. | asked my supervi-
sar if it was feasible for me wo atlend Adr-
borne School. Do vou know what the an-
swerwas? You guessed it, *MO." And do
you know why'! My supervisor explained
that in order for me to arend jump
school, 1 had to be assipned to an air-
borne unil and lurtheemore, the Mation-
al Guard does not allocate funding for
this traming simply because 1wanl [oal-
tend,

T'wanted tobe a drill secgeant. A vear
apo, 1 asked my supervisar (while sta-
Liomed in the Florida Mational Guoard) if
it was possible for me o atlend Drill Ser-
geant School. Dhoyvou know whal the an-
gwer was? It was "NO.” The National
Giuard does not need dnll serpeants. In
addition, [ wanted w altend the Master
Fitness Course anywhere 1l was allered,
but puesswhat the answer was™ Again, il
was "ML The Active Guardsman can
only meetall the minimum standards for
promation and may compete for d lew sc-
lect programs and probably work o re-
tire, but thar is all.

1 welcame the opportunity to exeel as
4 traditional soldier. I believe that as an
Active Guardsman, any soldier {like my-
=elf) desinng to achieve personal goals
and challenges in the military, in order to
be an all-around soldier, must be per-
mitted to exercise thesame privileges the
repular Army soldiers henefit from,

Finally, I am a cemarkable vollevhall
plaver. 1 would like 1o try out for the all
Army Volleyball Team, but guess what
the answer might be? You puessed it
SN

S85G Donna E. Edwards
Florida Mational Cuard

Coed Basic Training And AI'T

In the wake of the scandals ar Aber-
deen Proving Grounds, there have been
discussions as high as the U5, Congress
if cocd Basic Training and Advanced In-
dividual Training should continue, In my
opinion, the answer is absolutely ves.

If we train as we fight. then we must
acknowledpee that female soldiers will he
working along side male soldicrs in the

battlefield of the present. Therefore,
male and female soldiers must learn to
work together from day one. Likewise,
soldicrs must be taught 10 respect the
dignity of their fellow soldiers fram day
LI,

All scldiers muat understand that
women are m the mulitary 1o stay, and
that their rales are going to increase,
rather than decrease. Bvenif a soldier is
in combat arms, that soldier will have to
deal with females in the combat support
andcombat service supportunitsthat arc
in brigades and divisions.

This is reality. It is here today., We
must aceepl il.

S50 John 5. Fenman
Ft. Riley, KS

Drill Sergeant Issue

The NOO Jowrnal, Winter "U6-97, fo-
cused on e drll sergeant from several
perspectives. This issue was timely and
did not appear to be a handage for a sore
that was bound tasurface, Creditis given
o all these proud soldiers who elabo-
rated on the sigmiblicance the dnll ser-
geants hove had on building good sol-
diers and leaders.

Dl sergeants are like parents whao
search to do the right things, especially
that of raising a model cilizen. And at
times, parents foil. They fail 1o set gnod
examples. Bur time has shown us that we
can overcome adversity. The key s to
forge on, but noc taignore what has hap-
pencd. Learn from this bomb shell.

Sexual harassment 15 a bad vehicle
mowving with personal behaviars at times
pot in check. Soldiers are human and ea-
pable of making mistakes, When a ve-
hicle goesuncheckaed, it canmalfunction,
The problem(s) must be determined be-
fore it can be hixed. The Armed Porces i3
capable afimvestigacimg and finding what
caused its vehicle tomalfunction. Thenit
will he fixed. The sore will heal and lead-
ers will continue to mold the young folks
who depend 50 deeply on leaders to lead
them.

The anecdotes written throughout
this Jowrnal suppest espirie-de-coms s
still very much alive in odav's Army. 11
you're not sure, read the Winter "96-97
issue of The NCO Tournal T'm proud
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to be an American soldicr, Airborne!

ISG Kenntith Harvey
Fr. Bragg, MC

Breaking the Code of Silence

What's going omin today s ArmyY The
Aberdeen scandal, improprietics in the
Recruiting Command, sexual harass-
menl within the ranks, marital infidelity
by senior leaders, ostrization of whistle-
hlowers ... the list poes on and on. It
seems like every day we are in the dam-
ape control mode more and more, Have
wez lost the ability to do the right thing?
Why aren't these things being nipped in
the bud before they get out of hand, or
better yet, before they vceur in the first
place? Are we so leacful that somehow
we might be wrongly implicated inthe in-
fraction that we have lost the courage to
tell the truth”

What is the definition of courage?
Somesayit's the ability toovercome fear,
Some say it's the ability to control fear.
But whal is it really? The overall defini-
tion is probably clear as day o those who
have had to apply it at the risk of lilc or
limbs, But how devvou define icin today’s
Army? Tounderstand the issue, vau have
tor look at the demographics of the orga-
nization we belong Lo s current form,
In tonday's Army, where a single flaw can
signal the elosure of one’™ career, the
perceptionofperfectionisthe overniding
factor in the minds of many aspiring sol-
diers, They believe this because this is
what they see and this is what they hear.
It's being ingrained so deeply into the
thought process of our jumoar leaders,
that it is being accepled as a matter of
course, just the way we dobusiness. This
iswrong. Andit'sour fault as the mentors
of our Army's lulure leaders.

As all leaders know, subordinales
emulate the actions of their superiors,
Theyemulate the good as well as the bad,
Today's soldiers are much more intelli-
gent than the tronpers of the past. They
can’'t be fooled by the false proclamation
or perception of being perfect. [ haven't
met a perfect soldier or been a member
of unit that was perfect during my 18
years of service, They don't exist, Butvon
wanild never know this by the verbal and
written responses we hear given to supe-

riors by so many leaders today. What 1s
the bip deal about telling the truth?
Honesty and integrity are the time hon-
ored foundations ol what we stand for as
leaders. When we tell the truth, no mat-
ter how difficull {or cmbarrassing) i
may be, we find out what's broken and
can initiate the problem solving process
to get it fived. Honestv i1s a good thing
and we ought to bear our swords by it
How can we do less? We shouldn’t, but
we do,

Condexamplesare unit statusreports
and personnel evaluations. 10s impor-
tand we be as honest and truthful as pos-
sible in these critical arcas. When we put
a “spin” on the numbers Lor the upeom-
ing (TR or overinflate an evaluation re-
port, we vialate our integrity and lower
vurselves into the ranksof liars. How can
you trust anyone prone to such tlaws in
Judgment? It's tough but many have cho-
sen this route in the never-ending, insa-
Liable quest for promotion. When we
provide owur superioms with false inlorma-
tion, we set them and owrselves up for
failure, Leaders cannot make sale,
gound, and timely decisions without ac-
curale data. L we don't paint a clear pic-
ture, we get aquestionable devision inre-
turn. How can it not be??

The problem may be systematic. Look
al the personnel management system we
have created in response to drawdown
and fiscal reductions. Choe bad prece of
paper inasoldier’s iile destrovs a carcer,
regardiess of how old it is. The way we
evaluate assignment palterns are anoth-
er contributing factor to the mess. En-
listed soldiers have little or no control
over their assignments. Not evervone
pets to be a squad leader, section ser-
geant or platoon sergeant. There just
aren't cnough slots. Performance has
lost oul to ticket punehing, Theemphasis
on badaes, tabs and awards is mispuided
as well, Whatever happened to the old
adage that it's not the uniform that
makes the soldier, it's the person inside
that uniform who makes all the differ-
enee, These thingsalladd uptothis* zero
defect”™ disease that is tearing us apart
from the inside out. By virtue of the sys-
tem we have created, we have fostered a
codeolslence. When people inpositions
ofauthoritycondonesomething, ineffect

they sanction it. This is wrong and we
knoww 1t

A trait we have to pet back is the abili-
by to ask the hard question and give the
hard answer. Some newver lost it, but
many have lost it in a big way. Just be-
canse vour question ar answer may not
be what your boss wants to heat, doesn't
make it wrong. Put your career asicle to
dothe right thing. When you gel upin the
morming and look into the mivror, there
15 omly ome face you have to look at. Thal
face is vours, The decisions we make or
fail to make have ta be lived with the rest
of owr lives, This is 4 beavy burden (o
bear, bul a small price to pay for the pur-
suit of honesty, integnity and the en-
hancement ofyour credibilirvas aleader,

1 don’t know how many times | have
heard a leader tell me, “The boss pives
me no authority to make decisions. He
just won't listen to me.” This is hopwash,
1fyou transmit vour message ina profes-
siomal, tactful manner, how can he not”
You just have to have the courage tostep
up to the plare, spread your feet a shoul-
der’s wadth apart and hreak the eode of
silence by asking that hard question, or
giving that hard answer. Will there be re-
percussions? Maybe, And mavbe not
But the bottom line is this ... things won't
get hetter until we make them better.
Omly we can make a dilference. So whal
are we waiting for?

SFC Greg Griffin
LISAEUR, Tth Army

Anather Perspective Om Drill

Sergeants

First of all, I wish to commend your
fine journal for doing an autstanding job
in dedicating its Winter issue to the drill
sergeant, 1 did three years on the (radl
Irom 1956 10 198% at F. knox, KY,
traiming 190 Cavalry Seoul soldiers. The
experience 1 gained was awesome and
rewarding tasay the least. [tis with great
pride thar 1 have to admit your article
brought back a lot of good memornes,

It isvery unfortunate to scc that there
was @ “select [ew” who made it through
Drill Sergeant School who never should
have been piven the opportunity Lo at-
tend, I have no mercy or pity whatsoever
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—Lotters to the Editor —

for those NCOs who violated that spe-
cial trust given to them the day they
graduated from Drill Serpeant School.
These NCOs should he punished if the
charges are proven true, and the punish-
ment seen as a wake-up call o others
who might decide to dishonor our “hard-
earned” badge.

Last yenr 1 tried o solunteer for
anothertourasadrill sergeant butmy re-
guesl was disapproved, Dor some reason,
DA is not permitting former drill ser-
peants to apply. In times such as these
where the Army s irving Lo save lraining
dollacs, it makes sense 10 permil moli-
vated former doll sergeants to do anoth-
er tour if they wished o do =0, A rwo-
weaek “refresher” course is all that would
he required compared to the mandatary
nine-week program that all other candi-
dates must po through. As asenior %00
wilh 13 yearsin the Army andwho has at-
tended some other very pood career en-
hanecing schools, 1 leel I can still contrib-
ute in the development of new soldiers or
evendrill sergeantcandidatesif giventhe
appartanicy,

SEC Vietor M. Romon
Schweinfurt, Crermany

Taking Carc Of Business

Take care of soldiers and they will take
careofthe mission. Thisis afundamental
aspactof leadership, for the saldier is the
greatest asset of any leader. And what
that leader provides for the saldiers is re-
flected in their team. Therefore, 1o me,
leadership 15 a process of giving.

This process starts with the simplest
of concepts — taking care of soldiers. As
a leader, | will see to their basic needs
such as food, shelter, supplies and pay —
those things necessary to welfare and
muorale. Bul I muost give my immediate
action to their extraordinary needs and
emergencies, to that worries are alle-
viated and attention 15 directed to the
mission at hand. I3 promptlv providing
the necessitics, the soldiers will sec my
cenuine coneern andeace. Thuswe begin
to build a mutual exchange of trust and
respect, which is vilal (o communmication
and vital to any relationship, especiallv
that of a soldier and his'her leader.

In being a leader, | am also a teacher

and a guide. | must be an example. [ am
and I give the best 1 can, and in return [
expect noless, Tam honest and admit my
mistakes, and 1 vse that a8 a reaching
tool. Teaching is a two-way street. Not
only am I constantly teaching and train-
ing, but [ am also learning and listening.
In doing this, | am getting to know my
soldiers,

By knowing my soldiers I learnour ca-
pabililies as a sguad or unil. [ Iind weak-
nesses, and provide direction and mao-
tivation to overcome them, Bul [ also
lind strengths and build on those
strengths petherasa team, Meanwhile,
[am training juniorleaders, encouraging
self-direction and self-mativarion. For at
any time and in any situation, any one of
my soldiers muoal be able (o take my
place, A leader cannot be indispensable,
Therefore, 1 am leaving a legacy for the
Luture, while fullilling the traditions of
my past, instilled within me by my lead-
ers,

Through the building of trust and re-
apect, we have laid a foundation of pur-
pose and that is the moat important Uthing
d leader can give, We have built avehicle
logether and purpose is the force that
drives it. I must instill pride and show
them my pride, encourage confidence
and gude them the way linding inner
strength, My soldiers will know, just as |
know aboul mysell, that they in them-
selves are already leaders.

My greatest rewnrd is the knowledge
thatasaldier giveswillingly to me and the
mission. I will lead and follow, with the
knowledge that some day we may risk our
lives together — freely and withour
douht, This i3 what leadership means to
me. After all, leaders are not defined by
wha ar what they are, bl by who and
whal their soldicrs are.

SPC joknathan Denipsey
Schofield Barracks, HI

Change NCO Rating System

A change is greatly needed in the way
our NCOs are currently being rated. Tdo
agree that the current evaluation sysiem
15 inflared; however, there's twao gides to
that coin, No one ever brings Lo light all
thase junior and senior NCOs whose ca-
reers are being ruined by unqualified

civilian raters.

More often than [ care to see, sea-
soned professional and  hardwarking
NS have their careers in the hands of
a civilian with no managerial experience
ar military knowledge. Tt seems as if no
one really takes into consideration thar
FLDC, BNCOC, ANCOC, First Ser-
geanls Course and the Sergeants Major
Academy are a greal way [for U.S. Army
Jumior and senior soldiers to learn valu-
able leadership and managerial skills and
someone should require that all our
DO civilians get equivalent training,

Semetmes. even our senior leaders,
enlisted and commissioned alike, will
place civilians in charge when it is clear
that all the manaperial skills and techni-
cal lendership are with the NCO, I a ci
vilian is placed in charge of any soldier,
hefshe should be required o at least
learn basic customs and courtesy of the
armed forces. Some civilian supervisors
aren't even aware of the military rank
struchuce or WOO responsibilities, ie.
traiming, caring and team building. So
why ure they allowed to rate NCOs? Tf
this oversight continues, ratings will con-
tinue ta be inflared ar same NCOs won't
pel a Lair rating when one is deserved,
Unly commissioned and noncommis-
sioned officers should rate WOk,

S86 Keith 1. Baskerville

Standards ... What Happened?

What happened o Uwe true hard-core
slandards that made soldiers soldiers?
It's not the Army standards that we go by
now. It has become a standard as ench
leader sees it in hissher perspective. It
seems that some of our leaders have tak-
en the Army standard and adapted it to
o they see the standard should be or
maybe they just put up blinders and
don't care.

Whether it has to do with individual
soldier training, physical fitness ar mili-
tary appearance, leaders have become
toa relaxed when it comes Lo standards.
simce when do we as leaders accept a
lower standard as a substitute for what
the Army mtended or mstilled on vs o
follow, uphald and lead by? Standards
have nothing to do with race, religion or
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Book Reviews

This book s a hustory of how VII
Corps  fought in Operation  Desert
Storm. I's also the personal story of
CrEM Fred Franks, Ir. and how he over-
came the amputation of one of his legs,
ta continue in a successful Army carcer
and of the reforms that took place in the
L5, Army during the 19705 and 1980s.
Clancy's ability as awrniter keeps the vol-
ume from sounding like a div textboak
and makes it a pood aceount of miliary
operations.

Franks basically tells his side of the
story. He discusses how he received his
warning order to deploy VII Corps, the
challenges he faced and how VI Corps
succeeded. Pranks also gives his side of
the story of the dispute he had wilh GEN
H. Nocman Schwarzkopt with the ap-

‘Into The Storm

= A STUDY FH'I:I_JMHJIHDE =

y Tom Claney
with EIEBIz Frod Frarhs, Jr.[Aaf)

- -G P-Putham's Scns, 1367
551 pages, 2750, HA

Lettars to the Editor

beliefs, The Army is an institution with
standards for all w obey, train by, work
by and survive by,

When | eame inthe military in the late
1965, the standard was instilled in you
and you didn't forget it, You lived by it,
worked by it and fought by it, Your sor-
vival and whether or not you made it in
the military depeoded on how you adapt-
ed to the standards, There were no short
cuts nor were standards compromised. If
you couldn’tcut the mustard [standards],
you were out, Soldiers and leaders ac-
cepted them as they were. We didn't
yuestion the standards or our leaders,
W had the utmost respect for our supe-
riors, We darcd not question their word,

Suldiers now question superiors and
compromise Army standards whenever
pussible, They seem to think they have
the right to do this. And thal is our Fault,
for we as senior leaders und the Army as
a whole have given them [soldiers] too
much freedom o express their rights.
Soldiers now have too many rights, while
senior leaders seem to have Lless, 11 used
to be that soldiers obheyed orders when
they were given, Now soldiers ask why.

Throughout my career ol almost 3
years, [ have seen the Army change ina

way that is nol what it used o be, Maybe
| am am old salty dog whose tme has
come to an cnd. But the way I see it a
standard is 4 standard and it should be
followed through as it was intended io
be. Standards will always exisl even after
I am gone, but those following i omy
foatsteps must take a hard look at them-
selves and the soldiers thev are leading
and ask themselves, “Will T set the stan-
dard as it was meant to be and stand by
it, ar will [ compromise the standard to
lit in with the new wave of the 1990

SGM David J. Budzinski
USASMA, Fi, Bliss, TX

Oups! Our Mistake
—— ReferenceThe NCO Jorrnal
(S U2 the-article “Stratcgics
Jor-Sempeant ond Staff Scorgean:
Promiotion,™ frcomectlycited AR
— 07251 Awaridy and Decorations.
Ty fegudnsion was supitceded by
AR G00-8-22 Milifary Awirds,
et 25 Februan P86 Thanis o
MSG-L-Madiin, USASOC, Fr.
Brags, NC. FEditor.

parent slowness of VI Corps during the
ground war. Franks maintains the delay
was cawsed because ol the amount of
time it took for the remamder of VII
Corps to move through the breach after
the 1st Infantry Dhivision broke through
Lthe Tragi berm, The book contams many
diagrams. One of them is of the breach
on day one ol the pround war, The
breach looked like a classic bottleneck
on 4 major highway and to get his units
thromgh safely and into the assaulc
tormations, simply tock time, He alsa
ciles [aulls in the ouldated radie eguip-
ment that he used to command his
conps. Once the breach was braken and
the divisions properly lormed, the at-
lack wenl according o plan, except
much faster. bFranks is generous in his
praise for the commanders and soldiers
for the work they did in Operation Des-
ert Storm,

This book should be read after read-
g Schwarzkopf's autobiography, "It
Doesn’t Take A Hero,” Schwarzkopf is
critical of Franks' performance and this
is Franks' opportunity to respond, The
two books also display the two different
leadership styles of the two officers. The
challenges ot runming Carps Level and
lheater Level Tactical Operations Cen-
ters are displayed. There are many ac-
cowils ol information overioad and lack
of information and how this affected the
decision-making processs,

This book should be read by all Op-
eralion Deserl Storm velerans so Lhey
can appreciabe the magnitude of ther
actiong. Tt shouald also be read by all
MNCOs, We have all, atone time or anoth-
er,cursed higher headquarters for their
decisions. This book gives insizht as to
hovw decisions are made at the corps lev-
€] and the problems of communicating
these decisions down the chain of com-
mund. I believe certain chapters of the
hook shanld be prior reading for the
Battle Staff NOO course, It would im-
press upon the students the imporlance
of the information thev will be handling.

SS0 John 5. Penman
i, Rifey, K5
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